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Offer Assistance:





“I’d like you to begin thinking about mentoring some of the other folks.  Let me know what you think about that, and how I can help you out.”








New Behavior (reinforce behavior):





“I want to keep asking you to stay sales-minded.  I believe you serve as a great role model, especially for the other, newer sales team members.”




















Impact (consequences, ramifications, gains, losses):





“This type of focus and results-mindedness is exactly the direction I asked you to maintain when we discussed your performance review, and I just wanted to let you know I see it, I’m aware of it, and I appreciate it.”











Action (behavioral observation):





“Last year, you increased your sales 12% over projection, and this year, you’re already 15% over projection.”








Goal (standard/expectation/objective):





“In this sales division, we strive to increase sales year after year by at least 10%.”
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