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THE GAIN MODELTM
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Offer Assistance:


“If there’s anything I can do to help, please let me know.”


“What can I do to help you?”


“Let’s meet next week to discuss this further.”








New Behavior (ask versus tell): “With that feedback in mind, what do you think we can do to correct it?”











Give Benefit of Doubt (developmental or negative feedback):


“I realize that’s not the impression you mean to create.”


“I know that is not your intention.”


“I don’t believe that it is intentional.”


“I know that you don’t’ mean to come across that way.”











Impact (consequences, ramifications, gains, losses): “The impact that creates is…











Action (behavioral observation): “Yesterday in the team meeting, I saw you…








Goal (standard/expectation/objective): “Our expectation is…
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