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Dive Deep Develop Your Manage Your Tapping into Encouraging
into DISC for TEAM & TEAM Your Collaborative

TEAMS Create High Through TEAM’s TEAM

Performance Change Motivations Decisions
Culture
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m ADVISORY

Feelings: Satisfaction
Thoughts: Focused
Behavior: Generous

Feelings: Fear
Thoughts: Cautious
Behavior: Paralyzed

INTEGRATION

Feelings: Resentment
Thoughts: Skeptical
Behaviors: Resistant

Feelings: Confidence

Thoughts: Pragmatic UNDERSTANDING DOUBT
Behaviors: Productive

DISCOVERY DISCOMFORT

Feelings: Anticipation Feelings: Anxiety
Thoughts: Creative Thoughts: Confusion
Behavior: Energized Behavior: Unproductive
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MINDSET “* MINDSET

Failure is an Failure is the
opportunity to limit of my
grow abilities

| can learn to I'm either
do anything | good at it or
want I'm not
Challenges | don't like
help me to to be
grow challenged
I'm inspired by Jealous by
the success of the success of
others the others
| like to try | stick with the
new things old methods Carol Dweck, Author & Stanford University Professor

‘Mindset: The Psychology of Success”
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REASSURE

CONDUCT PEOPLE

REVIEW

INTEGRATION

ENSURE
BENEFITS UNDERSTANDING DOUBT BUILD TRUST

DISCOVERY DISCOMFORT

PARTIALIZE &
PRIORITIZE
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TAKE ACTION
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Trust Building Blocks

COMPETENCE

RELIABILITY
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WHAT WILL YOU DQO?
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